THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, April 21, 2021
President Hooker called the regular meeting to order at 7:01 PM in the high school library with a roll call vote. Present were Commissioners: Stephani, Holland, Hougaard, Stephens, Hooker, Miller, Jennerjohn, Chisholm (remote) and Alger.  Also present are Superintendent Tjernagel, Holtz, R. Nickel, Ferry, M. Smullen, B. O’Handley, Smejkal, Sterckx, & A. DeMeuse. The Pledge of Allegiance was recited. 
Motion: Alger/Holland to adopt the agenda, noting that the board will be going into closed session per statute19.85(1) (c) Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Items being discussed are Teacher increases not covered by ladder advancement, Compensation Request from a Professional Staff Member, Review of Staff Evaluations for Nomination of 2021 Hervey Hauser Award and Review of Administrative Staffing & Structure for 2021-2022 and 2022-2023.   Motion carried unanimously.  
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): None
RECOGNITION:

1. Employee Recognition – As noted last month, we will continue with our retiree recognition this month.  In March, we recognized our teachers retiring at the end of the year.  This month we will recognize two teachers who retired at the end of first semester and three staff members who will be retiring in June.

a. Linda Hollrith Mirkes, Ann Quale

b. Colleen Elliott, Mary Nickel, and Bob Nickel

2. Board Member recognition – We have three members departing at the end of their terms this month: Teri Hooker, Amy Stephens, and Keith Miller.
STUDENT COUNCIL REPRESENTATIVE REPORT: End of March did spring fling countdown to spring break.  Not as widely accepted but still a good response.  Election todays.  Working on teacher appreciation work.  Thank board for support of students.  
CONSENT AGENDA: 

1. Approve Minutes

a. Regular meeting of March 17, 2021

2. Approve March Bills

3. Accept Grants and Donations

Door County Medical Center donated $500 to the 800-gram Health Eating Challenge.
Last month food service was the recipient of memorial donations from the recently deceased, Esther Eshelman.  https://www.huehnsfuneralhome.com/obituary/Esther-Eshelman
Jenny Spude received the following donations to support financially struggling SBSD families pay off overdue lunch balances in honor and in memory of Esther Fae (Bennett) Eshelman. Esther believed all children should be fed, not be hungry and have ample food supplies at home. 

	Gregory or Roberta Naples
	100

	Starr Bros, Inc
	100

	Robert or Mary Nickel
	25

	Kenneth or Dianne Guldenpfennig
	50

	The estate of Esther Eshelman
	1000

	Anonymous Donation
	300


Craig Sigl received word this week that TJ Walker Middle School is one of 30 schools statewide receiving a water bottle filling station from the Delta Dental of Wisconsin Foundation.  

Clipper Clays volunteer coach Matt Propsom (and the rest of the volunteer coach team) received the following donations:

· New Trap Wireless Callers: ($500 each donor)

· Ace Hardware; Just In Time Corp; TTX; Virlee Gun Works - Green Bay; John and Christiana Blahnik

· New Garmin Xero 1 Simulators

· Dan and Jean Austad - $700; John and Nancy Potier - $1000

· Cash donations

· Sturgeon Bay Professional Police Association - $100; Stoneman Schopf Agency - $100; Dr. Luke Staudenmaier /Chiropractic Wellness Center - $250; Sturgeon Bay Utilities - $250

The Clipper Clays Coaches & District truly appreciate all the support for our team.

4. Approve Resignations and Retirements – Erik Tauschek has resigned from his position as head girls basketball coach.  Tia Jackson has resigned from her position as assistant girls basketball coach.  Dawn Schrader has resigned from her teacher associate position at Sunset Elementary School (effective the third week of April). Cliff Wind has resigned as the advisor for Future Teachers of America.  Michelle Gibson is resigning from her role as the District Tech Mentor at SBHS, but will continue in her teaching role and other capacities at SBHS.  Jen Hanson is resigning from her role as the TJ Walker Yearbook advisor.  Colleen Elliott will retire from her position as the Administrative Assistant at Sunrise Elementary School at the end of the current school year.  

Motion: Hougaard/Stephani to approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any)

2. Filing of Oath of Office by Newly Elected Board Members 
The new terms of office begin April 26, 2021 (the 4th Monday in April): Board Clerk Tina Jennerjohn administered the Oath of Office to Angela Kruse, Damion Howard and Roger Wood, who will serve three-year terms expiring in April of 2024. 
3. Appoint Delegate to the CESA #7 Annual Convention 
Motion Hougaard/Jennerjohn to appoint Holland as the representative to the CESA 7 annual convention with no alternate at this time.  Motion carried unanimously.  
4. Designation of a Presiding Officer from April 26, 2021 until the Annual Board Reorganization in the May 19, 2021 Regular Board of Education Meeting
As some of us had discussed previously, our President and Vice-President will be leaving the Board at the end of their terms of service this month. Board Policy 0151.1 – Annual Board Reorganization Meeting requires the meeting to occur after the new terms of office have begun:

“The Board of Education shall hold an annual reorganization meeting on or within thirty (30) days after the fourth Monday in April. The meeting shall be called to order by the ranking officer of the preceding Board who shall serve as presiding officer until the election of the Board President.”
 

As we reviewed the night of our March 17 Board meeting, Board Policy also has a mechanism in case neither the President nor Vice-President are available to preside over a meeting.  As per Board Policy 0163 – Presiding Officer:

“The President shall preside at all meetings of the Board. In the absence, disability, or disqualification of the President, the Vice-President shall act instead; if neither person is available, any member shall be designated by a plurality of those present to preside. The act of any person so designated shall be legal and binding.”
By acting tonight to designate a Board member to serve as the Presiding Officer from April 26, 2021 until the Annual Board Reorganization meeting in the May 19, 2021 Board meeting, we will have someone to Call the Meeting to Order and perform the other tasks needed for us to hold the May 5, 2021 Learning session and the May 19, 2021 Regular Board meeting—as well as any special meetings that may arise.  Then when we get to the Annual Board Reorganization portion of the May 19, 2021 meeting, we will be able to elect members of the Board to the appropriate offices and move forward accordingly as we do every year.

Motion Hougaard/Jennerjohn to designate Mike Stephani as our presiding officer from April 26, 2021 until the Annual Board Reorganization in the May 19, 2021 Regular Board of Education Meeting.  Motion carried unanimously.  
5. Annual Review of the Salary and Supplemental Pay Guide (informational item):  
The Board approved the Salary and Supplemental Pay Guide as our printed version of our faculty compensation model beginning with the 2015-2016 school year.  This followed two years of study, the examination of 21 other district plans, and several meetings with the committee comprised of teacher representation from each school building, the Board of Education, and the administration.

Page three of the guide states: “Annually an assessment of the current framework will be conducted to determine impact, functionality, and financial sustainability.  The review will be conducted by a district team under the leadership of the superintendent.”  The section goes on to reference the key concepts which led us to the current plan, as well as the ability of the plan to consider priority areas and be sustainable—not only because of our obligation to be fiscally responsible, but because there were concerns about some of the plans studied and if they would be sustainable or not.

This year, the Compensation Committee met Thursday, April 15 in the middle school commons.  The notes were included in your packet tonight.  Board members who have been involved in past review sessions can attest to the fact that this dialogue has been helpful in examining things that can be addressed through the annual Salary and Supplemental Pay Guide document or other Board action.

Teachers at the top of the salary ladder would not receive compensation beyond what is described in the Professional Staff Salary and Supplemental Pay Guide unless specific action is taken.  In the past, we have addressed this through one-year longevity stipends or adding a new top rung to the ladder.  This topic is on the list for discussion later in the evening, and I also added some notes with the next agenda item.

6. Approve Individual Teacher Contracts: 
The State of Wisconsin requires returning teacher contracts to be issued by May 15 of each year.  The current plan is to have returning teachers continue to the next step of the salary ladder, with no changes to the ladder currently planned for the 2021-2022 school year.  

Based upon discussions from past years and as noted in the previous agenda item, we still want to address teachers at the top of the salary ladder and can do so later in the evening.  The Board has not had additional discussion this year as part of the learning sessions that typically fall in March and April, but were cancelled due to all the interviews.  As we look to the future, and as was stated last year, it would certainly be nice to simplify this part of the process.  As a quick review, here are a couple of the potential ideas from last year:

· Utilizing some sort of “longevity multiplier” that could take into account the total years of service for someone who is at the top of the salary ladder and award some additional payment or cost-of-living increase could have merit.  In years when a new “top rung” is not added this could be helpful.

· Utilizing some sort of cost-of-living increase that is based on Consumer Price Index (CPI) data in a given year could also have merit.

Returning teachers are those teachers who are not leaving by retiring or resigning at the mid-year or end of the school year.  Additionally, returning teachers are not teachers whose positions are not continuing next year either because of being a temporary position or because the position is being eliminated.

Motion Jennerjohn/Stephani to approve individual teacher contracts for all returning teachers noting that teachers at the top of the salary ladder will be discussed later this evening.  Motion carried unanimously. 
7. Approve School Psychologist 

Motion Holland/Hougaard to approve the hire of Seth Carreno as our School Psychologist beginning with the 2021-2022 school year.  Motion carried unanimously.  

8. Approve Kindergarten Teacher

Motion Stephens/Miller to approve Maddie Brosteau as the newest member of the Kindergarten team beginning with the 2021-2022 school year.  Motion carried unanimously.  

9. Approve Primary Related Arts Teacher 

Motion Holland/Hougaard to approve Mackenzie Straub as the related arts teacher at Sawyer beginning with the 2021-2022 school year.  Motion carried unanimously.  

10. Approve 5th Grade Teachers

A. Motion Stephens/Jennerjohn to approve Angela Nerby as the new Sunrise fifth grade teacher beginning with the 2021-2022 school year.  Motion carried unanimously.  

B. Motion Hougaard/Holland to approve Ivy Berg as the new Sunrise fifth grade teacher beginning with the 2021-2022 school year.  Motion carried unanimously.   

11. Approve Sawyer Elementary School Principal

Motion Stephens/Miller to hire Katy DeVillers as the Sawyer Elementary School Principal beginning with the 2021-2022 school year.  Motion carried unanimously.  

12. Approve 2021-2022 Youth Apprenticeship Services Agreement 

Motion Hougaard/Jennerjohn to approve the 2021-2022 Youth Apprenticeship Service Agreement.  Motion carried unanimously.  

13. Approve Purchase of Front-of-the-Classroom Displays 

Motion Stephens/Hougaard to approve the purchase of front-of-the-classroom displays for the district with an amount not to exceed $265,000.  Motion carried unanimously.  

14. Approve Roof Replacement Project 

Motion Holland/Hougaard to approve Northeastern Roofing’s bid for $184,000 for the outlined project.  Motion carried unanimously.

15. Approve Replacement Lawn Mower

Motion Stephani/Hougaard to approve a replacement lawn mower at a cost of $11,780.  Motion carried unanimously. 

16. Approve Replacement High School Floor Scrubber

Motion Miller/Stephens to approve a replacement floor scrubber at a cost of $13,995.  Motion carried unanimously. 

17. Reports: 

a. Legislative – yesterday update WASB legislative update indicated there is 175 million federal funding to support COVID testing in schools. 
b. CESA – none.

c. Committee/Seminars – none.
d. Administrative Reports presented.

e. Superintendent’s Report presented. 
18. Executive Session – 

Motion: Holland/Stephens to adjourn to Executive Session (with roll call vote) at 9:40 PM noting the board will be going into closed session per statute19.85(1) (c) Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Items being discussed are Teacher increases not covered by ladder advancement, Compensation Request from a Professional Staff Member, Review of Staff Evaluations for Nomination of 2021 Hervey Hauser Award and Review of Administrative Staffing & Structure for 2021-2022 and 2022-2023.  Present were: Stephani, Holland, Hougaard, Stephens, Hooker, Miller, Jennerjohn, Chisholm (remote), Alger.  Motion carried unanimously.  

Motion: Alger/Jennerjohn to return to open session at 11:43 PM. 

1. Motion: Holland/Stehens to apply 1.24% increase to teachers at the top of the ladder.  Motion carried unanimously.  

2. Motion: Stephani/Jennerjohn to deny the request from Professional Staff Member B.P.  Motion carried unanimously.

3. Motion: Jennerjohn/Alger to approve nominee for Hervey Hauser Award.  Motion carried unanimously.  

4. No formal action taken on the review of Administrative Staffing & Structure for 2021-2022 and 2022-2023.  Action to come in 2021-2022.   

19. Adjourn Motion: Jennerjohn/Miller to adjourn at 11:46 PM.  Motion carried unanimously.  

Date: 
_____________________________________

President’s Signature:  _____________________________________

